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Consultants
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CIA afumni haveflocked to the profession.”

By PETER H. STONE

dents stormed the -gates of the United
States Embassy in Teheran and took 62
Americans - and Arnerica —hostage:™ :
While the human drams_grabbed most of the
beadlines, it quickly became clear. that more’

BACK in November 1878, armed lramian st

than political fortunes were fiashed in the up-;

‘peaval. The economic wariare that ensued also
Oeslt & devasting blow to.many United ‘States.
banks and businesses that had billions-of doltars,
investedthere. - ekt e
-Since lran, other -crises abroad — from the
political turmoil in E] Satvador to the econormic
instability of Brazil .— bave further shaken the
corporate confidence ¢! many Arpericen mult-
nationals. : -
. **You can’t be complacent about investments
- -anvwhere,” said Robert 0.
Anderson, the chief exetu-
tive officer of the Atlanuc '
Richfield Company. *“‘Mex-
ico is the latest case in°
point. Two -or three vears
ago it looked like a sure
finaneial success, but now
_it’s just the opposite.”’
ArTco, Mr. Anderson said,
“‘sustained some rather
substantial losses in lran.”
Epter the political risk
consultant. To help prevent
simiiar losses in other trou-,

-— -‘miformation these consultants -
» gained in Government service. |

“ble spots, a growing number of busj. Lo:hL

nesse§ — including Arco, Bechtel,

STAT

Boom Days for P_olitifc;al Risk

intellipence apent in India and

: "‘Nortbern Ireland, and Karl Acker-
- Goldman, Sachs and .Chase Manbal- map; former Director of intelli-

tan Bank — are murning 10 former: genceat the Department of State.
American intelligence agents and ' ~Buttbe involvement of fortoer pub-
high-ranking rnilitary-and Goverp-: lic officials such as_Mr. Kissinger,

" mentotficials for assistance in plan-;
‘ ning and assessing risks to busipess |

vennires in wvarious -parts of the.
warld? 1t is an arrangement clearly

‘based-on the access to foreign leaders |
.and to sensitive — and possibly secret

Oldtoreign policy bands like Benry |
A Kissinger, the former Secretary of |
State, and Brent Scowcroht, a retired |
Ajr Force general who was Mr. Kis
singer’s deputy and later his succes-
sor~as National Securitv Adviser,

bung out their shingle as interna-

tonal business advisers last vear,
“We tell clients who the reliable

. people are in each country,” said Mr.

Kissinger of his copsulting firm, Kis-

" singer, Associgtes, Inc. whose clients

include about 20 multinational corpo-
rations. *‘Comparies bave asked our
-agvice on the Middle Esst, Europe
and Central Arnerice.”

; ITE Mr. Kissinger's recent
Wappoinm)em as the head of 2

bipardsan commission on
United Ststes policies in Central
Americz, he has takep a six-month
leave from the firm to avoid the ap-
pearance of & conflict of interest. Sev-
eral of Mr. Kissinger's clients, such
as Merck, Chase Manhatian and
Arco, have operations and invest.
mentsin Latin America.

This relatively new and potentially
lucrative profession is also crowded
with intelligence communiry alumni.
Two former directors of the Central
Inrellipence Agency, William E.
Colby and Richard Helms, are ac-
gvely involved in the fledging field.
Ray 5. Cline, an ex-station chief for
the C.1.A. in Taiwap and the agency's
former Deputy Director of lotelli-
gence, is now a risk consultant for
about six multinational companies.

And & leading Brirish firm, Contro)
Risks,-opeped & United States office
in Bethesda, Md., in 1982 under the dj.
rection of Peter Goss, a former Brit-

and ‘yereranh agents, .such ms Mr.

Belms:and Mr. Colby, hac raised

guestions about conflicts of interest
and ‘revolving-door .employment in

‘theintelligence business. It is a prob-

lem' more commonly assoctiated with
geserals and lawyers -who' trade op
bekiexperience in the military or
Govermment Tegulatory agencies.
‘"The growing use of former intelii-
gence pificials makes some of us & lit-
te pervous,” acknowledged Gordon
Ravheid, & risk analvst for the Gen-
eral “Motors Corporatiorn “an¢ past
president of the Association of Politi-
cal Risk Analysts, an industry group
he beiped form in 1880. “*it casis 2

‘shadow on the whole field.”

Still;- demand is booming. *‘“From
1877 101880, 1 probably sent about 20
retirig C.1.A. apalysis to political
Tisk consulting firms,” said a jormer
outplacement officer for the C.I.A.

‘"Wehad operanons officers, 100, who'

bad backgrounds that were transier-
rable w the private sector.”

Although the experience of iormer
C.1.A. agepts and the worié of risk
consulting mesh well, there couid bez
catch: The C.I.A. reguires former
emplovess to abide by a secrecy aath.

Ubpder terms of this agreement,”

each C.I.A. emplovee is required to
submit tor review all written materi-
als which ‘‘bear on knowledige ob-
taiped while an emplovee worked at
the C.1.A4.,” said Dale Peterson, press
spokesioen of the agency. Ip recent
vears; the C.l.A. has looked vigor-
ously ‘at books being wrirten by for-
mer intelligence agents.

Burvir. Peterson is not aware that

sny former emplovee pow writng
risk reports submirted them for re-
view.before presenting them 10 & pri-
vate emplover. ‘1 don’t know how we
tap monitor this kind of acuvity,™
poted Mr. Peterson. Richard Helms
sajd: ”""That’s something for the
Agency w0 decide,” when asked
whether he was boung by.ozath 10 sub-
mit reports for prior approval.
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